DIVINE GRACE PARISH PARISH FINANCE COUNCIL

AGENDA

Wednesday, October 16, 2024; 6:30 PM
Saint Gregory’s School ¢ Library
115 Pine Street, Zelienople, PA 16063

) Welcome and Opening Prayer
) Convene Council Meeting

A) BRIEF REPORTS and UPDATES:
1) St. Gregory Organ Funding and Restoration
2) St. Ferdinand Rectory Roof Replacement
3) DGP Festival - Finance update
4) Buy a Pew (Holy Redeemer) — update

5) Regionalization of Elementary Schools - update

B) ACTION ITEMS:
1) Review and Approval of June and September 2024, Meeting Notes (MSC) - Jamie
2) 2024 Finance Statements through September 2024 — Fr. Jim

3) Cash flow projection based on forecasted future three-year diocesan assessment.

C) “BIG THINK":
1) St. Agatha Property Disposal - Fr. Jim
2) Car Raffle — Support, promotion and ticket sales
3) 2025 Annual Parish Appeal
4) Ritzer Hall — research/analysis — Daniel
5) Grant Writing(to fund capital projects (i.e. organ)

6) MyCatholicwill.com — Frances / Peter

D) MOVING FORWARD — (Future Meetings):

1) Development and Stewardship Initiatives — November 2024

) Good of the Order / Wrap-up / Closing Prayer

IV) Adjournment

The next meeting of the Finance Council Meeting is:
Wednesday, November 20, 2024, ¢ Location: To be determined



